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Hamilton County Commissioner’s Court
FEMA Session
Wednesday, August 27, 2025

10:00 A.M.

Hamilton County Commissioner’s Court met in FEMA session on Wednesday, August
27, 2025 at 9:00 A.M. with the following members present: County Judge James Yates was
absent, Commissioners Johnny Wagner, Dickie Clary, Keith Allen Curry, and David Ogle. Lori
with FEMA, Brandi Masterson and Brittany Hammond with TDEM were also in attendance
and Nana and Kevin from FEMA joined virtually.

Dickie Clary called the meeting to order, and a quorum was established.

DR 4879:

Site inspections will begin next week with Commissioner Ogle, TDEM and FEMA
Due to overlapping roads from the previous disaster all damaged roads will be
reassessed to determine the new damage from the old damage

Large Projects have to go through a much lengthier approval process but can be
reimbursed throughout the process

Small projects must be complete with all documentation uploaded into Grants
Portal before reimbursement. Small projects are paid on estimates provided from
the County.

All projects over $100,000.00 must be reviewed by Homeland Security

Target completion date for FEMA is December 1, 2025

FEMA meeting will be held every two weeks and moved back to Tuesday’s at
1:00pm on the regularly scheduled Commissioners Court meeting dates.

Debbie Rudolph will upload Hamilton County Insurance policy to the Grants Portal
per Lori’s request.

Recessat 11:21 am

Reconvene at 11:30 am
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DR4871:

e Nana with FEMA joined the meeting virtually in order to answer questions from
the Commissioners Court

e Debbie received confirmation that she will no longer be required to complete and
submit the daily FEMA packets at this point in the project

e Project Review will be the Commissioners opportunity to review the costs and
calculations from FEMA and make changes as needed.

e When will the County receive the actual document of allocations to review? Once
completed by FEMA Debbie will receive a phone call, an e-mail from Nana and a
notice in Grants Portal.

e Commissioner Wagner asked FEMA and TDEM if a materials supplier that didn’t
submit their bid during the bid process is still able to submit a bid. The Court was
advised to follow the normal procurement process for the County in order to

accept the new supplier.

Adjourned at 12:03 pm
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